TRENTON PUBLIC EDUCATION FOUNDATION

BOARD MEMBER AGREEMENT

(August 11, 2003)

Expectations of Board Members in Support of the Foundation

General Expectations:

1. Know and support the mission, purposes, goals, policies, programs, services, strengths and needs of the Trenton Public Education Foundation (“the Foundation”), the Trenton Board of Education (“the Board of Education”), and the Trenton Public Schools (“the Public Schools”).

2. Assume responsibility for the health and well-being of the Foundation.

3. Suggest nominees for the Foundation Board.

4. Assist the Foundation in ways that are appropriate to interests and expertise.

5. Serve on at least one committee and assume leadership positions or undertake special assignments willingly when asked.

6. Represent the Foundation in the community (local and beyond) in order to increase the community’s awareness of the Foundation’s mission and programs.

7. Speak on behalf of the Foundation Board when asked to do so by the Foundation Board Chairperson.

8. Maintain an active interest in the education and foundation fields.

9. Bring a sense of humor to deliberations.

Meetings:

1. Attend at least 75% of regularly scheduled five (5) board meetings each year.

2. Attend at least 75% of regularly scheduled committee meetings for assigned committees.

3. Participate in any scheduled board retreats.

4. Respect board and committee meeting times, understanding the need to begin on time and stay until finished.

5. Prepare for and participate in meetings and other activities of the Foundation.

6. Suggest agenda items to ensure that significant policy related matters are addressed.

7. Listen to and respect the opinions of others and ask timely and substantive questions while supporting the majority decision.

8. Maintain confidentiality of all Foundation Board meetings, including Executive Sessions.

Fund Raising:

1. Give an annual gift according to personal means. (Note: to be better defined by the full board?)
2. Assist the Development Committee and Foundation staff by implementing fund raising strategies through personal influence with others (corporations, foundations, individuals) and/or other means.

3. Assist in the development and presentation of requests for Foundation support.

4. Give input to and approve annual fund raising goals and development plan.

Avoiding Conflict:

1. Serve the Foundation and the organizations it supports as a whole.

2. Agree to submit annually a statement of conflicts to the Board Chairperson.

3. Avoid the appearance of a conflict of interest, and disclose any possible conflicts to the Foundation Board Chairperson in a timely fashion.

4. Maintain independence and objectivity and do what a sense of fairness, ethics and personal integrity dictate.

5. Never accept or offer personal favors or gifts from or to anyone who conducts business with the Foundation, the Board of Education or the Trenton Public Schools.

Fiduciary Responsibility:

1. Exercise prudence with the Foundation in any involvement in the control and transfer of funds.

2. Diligently read and understand the Foundation’s financial statements and otherwise help the board fulfill its fiduciary responsibility.

Relationship with Foundation and Trenton Public School Staff and with Trenton Board of Education:

1. Provide support to Foundation staff, the Board of Education President and Public Schools Superintendent and offer assistance as appropriate.

2. Respect the hierarchy of decision-making processes with Foundation staff, the Board of Education, Superintendent and other Trenton Public School staff.

3. Urge those with grievances to follow established policies and procedures through their supervisors.

Expectations of the Foundation in Support of Board Members

1. Each year the Foundation will give/send each Board member a copy of the Foundation’s audit.

2. Board member time will be used productively.

3. Board members may call on paid staff and/or officers of the Foundation Board to discuss program and policy, goals and objectives.

4. Staff and other board members will respond in a timely, straightforward and thorough fashion to any questions a board member has and feels are necessary to have answered to carry out his/her responsibilities to the Foundation.

5. Board members’ names shall appear in the Foundation’s publications and other media.

6. Board members will be given/sent copies of all relevant publications.

7. Officers’ and Directors’ Liability Insurance will be provided.

I, ________________________, accept the above-outlined responsibilities as a Trustee of the Trenton Public Education Foundation, Inc. 

Signature ______________________________________           Date ___________________

Sources:

National Center for Nonprofit Boards (now BoardSource?) piece adapted from M.M.P. Associates

Also: The High Performance Board, p. 104 and BoardSource Web site

