[image: image1.png]NS Edu"ihbo

N @5
TPE!
at the heart of opportunity

O
oryeps™

Trento,




Board of Trustees Meeting Minutes

January 18, 2006

Trenton School District Building Auditorium

Present: 
Debra D’Archangelo, Josephine DiRienzo, Dennis Dooley, Diane Grillo, Eleanor Horne, Joyce Kersey, James Lytle, Eugene Marsh, Peter Martin, Nina Melker, Ellen Mushinski, Pamela Pruitt, Christine Ritter, Valerie Rushmore, Robin Smith, Michele Siekerka

Also Present: 

Zachary Chester, Valarie French

Absent: 
Ken Faulkner, Yolanda Leon, Marty Millner, Jayne O’Connor, Kimberly Stever, Kevin Wiley

The meeting was called to order at 12:20 P.M. by Pamela Pruitt, President, Trenton Public Education Foundation (TPEF).

I. Approval of  Minutes

   
     
 Minutes of October 19, 2005     
 

II. Committee Reports

 

A. Committee Chairs Report
· Pamela Pruitt discussed increasing the membership and activity of the TPEF committees. The committee chairs committed to meeting the fourth Friday of each quarter. 

B. Executive Committee Report-Pamela Pruitt

· TPEF Report Cards for the Board and its effectiveness will be distributed in May 2006 and collected in June for discussion at the annual retreat in July 2006.

· TPEF Officers finalized the Mission and Vision Statements. 

C.  Finance Committee Report-Pamela Pruitt for Peter Martin
· TPEF has $50, 835.98 to date. 
D. Governance/Nominating Committee

· Diane Grillo, Robert Wood Johnson University Hospital at Hamilton, was nominated and approved, as a board member. 

· Terms that expire June 2006: Peter Martin, Ellen Mushinski, Christine Ritter, Pamela Pruitt, Torch Lytle and Michele Siekerka. 

E. Development Committee

No Report

F. Marketing/PR Committee- Valerie Rushmore

· The committee discussed the development of a marketing plan, however, decided to hold off until a branding process is initiated for TPEF. 
· The committee is working closely with Trenton Public School’s Public Relations department to ensure that TPEF’s message and information is consistent with the school district. 
· District Newsletter may have TPEF updates in it.
G. Program Committee – Christine Ritter

· The Program Committee is researching other programs that may be of interest to TPEF. Dante Bell of NJ FLAN will present potential ideas to the Program Committee with K12 program.  

G.  Ad HOC COMMITTEES

a. BASE Committee – On Indefinite Hold 

b. Daylight/Twilight School- The committee hosted a luncheon with the Daylight/Twilight School. The board would like Ken Faulkner and Mr. Tracy, Administrator, Daylight/Twilight, to present to the board on how to sustain relationships developed amongst community partners

c. Trenton Youth Communications Partnership- The first meeting is December 20, 2006. This year there will be 10 students participating in the program
d. Central NJ Education Partnership- No Report

e. “Resurrect the Pride of TCHS”-  No Report

E. Parenting Committee- Yolanda Leon

 No Report

III. RECESS for “About Trenton Schools”

· Eleanor Horne, VP of Educational Testing Services Foundation, discussed the “Characteristics of Effective Education Foundations.” 
· The characteristics of an effective board include:

· Active diverse board with limited tenure- continuous recruitment of new board members with time-limited tenure insures new energy, new ideas and a continuous community feedback reflecting changing needs and times. 
· Centrality of the volunteer- There must be clear recognition that the core strength of a voluntary organization is in its non-paid members.
· Nonpolitical nature of the organization-The core mission of an education foundation is to raise money for schools. How that money is spent is another matter, one that needs careful attention to the sensibilities of administers, teachers, inions and different parent groups. 
· Continuous inspiration- A common refrain from parents is that they can never do enough for their children’s education. As a result of this feeling and perception, the goals of the foundation are always expanding. This leaves room for new ideas and creative input from parents, teachers, administers, staff and community, a combination sure to continuously advance the excitement and energy ever present in the air. 
· Good public relation- People want to be part of an organization seen doing good for the community. 
· Continuity provided by a paid staff member

· Professional development opportunities for staff & volunteers. The importance of voluntary associations with informal networks of knowledge-sharing is that we have the opportunity to reflect on new paradigms, beginning with informal stories shared amongst friends and colleagues.
· TPEF is young, but is on the right track. 
IV. Old Business 

A.
Board Insurance- Peter Martin will send the insurance option to the full board in PDF format for board review. 
V. New Business
A. CHANGE Coalition- A concerned group of citizen and parents engaging the community in school improvement and engaging schools in community actions. Valerie Rushmore will work with the CHANGE Coalition. 

B. Central NJ Partnership-The meeting was January 18, 2006 and no board member attended, because the meeting conflicted with the TPEF Board meeting.  

VI. Adjournment

The meeting was adjourned at 1:22 P.M. Next meeting is June 14, 2006 at 12 noon at the Trenton School District building auditorium located at 108 N. Clinton Avenue. 

Respectfully Submitted, 

Robin Smith

Secretary

