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Committee Chairs Meeting

September 26, 2005

Trenton School District Building 

Present: 
Ken Faulkner, Yolanda Leon, James Lytle, Ellen Mushinski, Pamela Pruitt, Christine Ritter, Michele Siekerka, Robin Smith

Also Present: 

Valarie French, Bill Rovner (represented Valerie Rushmore) 

Absent: 

Eleanor Horne, Peter Martin, Marty Millner, Kevin Wiley
The meeting was called to order at 12:03 P.M. by Pamela Pruitt.
Pamela Pruitt acknowledged that Merrill Lynch made a donation of $10,000.00 to the Trenton Public Education Foundation. 

I. Expectations

Pamela Pruitt set the tone by urging the individual committees to move the mission set by making sure each committee’s goals are in line with the foundation’s mission and make sure their strategic plans are in place.

Governance/Nominating Committee

· Create a tool for board members to inform the governance process

Executive Committee
· Meet with each school in the city to become more familiar with the processes, dynamics and operations and perform a needs assessment. Pamela Pruitt will visit every school in the city by October 31, 2005. Board members have been invited to attend the meetings.
· Draft a questionnaire that will provide the same type of information per school.

Programming Committee

· Develop forms to make sure programs are outcome-driven and have value.
Marketing Committee

· Ensure there are reciprocal linkages between the TPEF and Trenton Board of Education websites.

· Prepare a one-page “leave behind” that can be used by principals to share with school staff members to internally promote knowledge about TPEF. 

· Develop a scorecard of items to market the foundation that contains such things as media hits and positive stories that are compelling to prospective audiences. 
Development Committee
· Review the types of external programs that corporations already support.
Parenting Committee 

· Develop a survey for parents to help in securing additional Parenting Committee membership.

II. Purpose Statements
· Chairs should develop a succinct “Purpose Statement” that identifies the committee. 
· Purpose Statements will go to the Governance Committee for review and adoption by the full Board on October 19, 2005. 

III. Measuring Success
· Each committee should measure its success by using a scorecard, which the Executive Committee will develop.
IV. Committee Chair Meetings for 2005-2006 
· January 6, 2006 @ 12 noon-1 P.M.
· April 7, 2006 @ 12 noon-1 P.M.

· July 7, 2006 @ 12 noon-1 P.M.

· October 6, 2006 @ 12 noon-1 P.M.

All meetings will be Trenton School District Building, 3rd Floor in Dr. Lytle’s Conference Room. Brown bag lunch. 
Respectfully Submitted,

Robin Smith

Secretary 

